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— APD Workflow — County Initial Submission
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Reference Information
Q&A



Introduction

The County APD workflow process is
created to show the end-to-end APD
review process (County and State)
necessary to create, review, and
disposition an APD.



Module Objectives

* Provide a overview of the County APD
workflow

e Highlight the County APD Re-Engineering
Changes

* Provide an understanding of the APD
review process expectations



Major Topics

e County Initial Submission Workflow
e County Repeated Submission Workflow
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County APD Work Flow —Initial Submission

1.1.2
Create County
APD

1.1.5

Submit County
APD

Ye

1.1.5a
County 1]
makes )
: Receive County
111 corre%tlon APD *
an
Resegrocﬂg EDP DT be re-submits v
Project Needs JeREeEl
3.1.2
\ Perform Administrative
1.1.4 Review of County APD
Request and receive
clarification from OSI
to determine if APD is
necessary 312a
3.14 Does County
Contact County for N APD pass
1.1.3 Corrections * Administrative
End Review?
3.1.10b 3.1.12
3.1.10a Does County Prepare and send
> Is County Ye APD require Ye County APD &
PD approved? Federal transmittal letter for
approval? Federal Review *
No No
v A J
1.2.1 3111 3.1.13 117
Receive APD Findings o Prepare and send - Receive
Report (Repeated = ?:?:(?inczulgfey ﬁs? County APD Approval Approval Letter
Process Starts Here) 9 P letter to County *

Key

County Actions
State Actions

* Action Results in an Update Tracking Log

Reengineering
Improvements

Admin Processing

1.1.6
Receive notification
of receipt of County
APD
3.1.5
Send Notification of 3.1.6
Receipt of County APD Determine APD
and Admin Review Reviewers
Status *
3.1.8
SMEs review the
County APD
3.1.10

APD Coordinator compiles and
analyzes findings *
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County Preparation —Initial Submission

Key

1.1.1
County Researches EDP
Project Needs

County Actions
1.1.2 1.1.5 Reengineering
olla f | It
Create County APD Submit County APD State Actions mprovements
\ 4 * Action Results in an Update Tracking Log
| 3.1.1
i Receive County APD *
1.1.a Is County APD necessary?
e “Is an APD Necessary?” Checklist
1.1.2 Create County APD
APD Standard Template
114 Dual Example Template

1.1.1a
Is County APD
necessary?

Request and receive
clarification from OSI to
determine if APD is
necessary

1.1.3
End

CWS/CMS Example Template

SAWS/Generic Example Template

SAWS Cost Allocation Self Certification Form
CWS/CMS Cost Allocation Self Certification Form
Procurement Self Certification Form

Procurement Pre-Review Checklist

APD Content Development Aid

OSI APD Review Checklist




1.1.5

Admin Processing —Initial Submission

Submit County APD
3.1.1
Receive County APD *
/
3.1.2
Perform Administrative
1.1.5a Review of County APD

County makes
correction and
re-submits

A

3.1.2a
Does County
APD pass
Administrative
Review?

No
y

3.14

Contact County for
Corrections *

Yes-

Key

County Actions
State Actions

Reengineering
Improvements

* Action Results in an Update Tracking Log

1.1.6
Receive notification of receipt of
County APD

A

3.1.1 Receive County APD

e Service Level Agreement (SLA)

e County APD Process Tracking Log

e Increased Approval Threshold for
CWS/CMS APD Unit

3.1.5
Send Notification of Receipt of
County APD and Administrative
Review Status *

3.1.6
Determine APD
Reviewers

Admin Processing
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State Review —Initial Submission

3.1.8 SMEs review the County APD
e OSI APD Review Checklist
3.1.10 APD Coordinator complies and analyzes findings

¢ County APD Recommendations and Findings Report

1 1.2.1 1
| Receive APD Findings |
| Report (Repeated |
i Process Starts Here) |

3.1.10a
Is County
APD approved?

No

v

3.1.10b
Does County
APD require Federal
approval?

3.1.11
Send County APD
Findings Report *

3.1.13
Prepare and send County
APD Approval letter to
County *

Key

County Actions
State Actions

* Action Results in an Update Tracking Log

Reengineering
Improvements

3.1.12
Prepare and send County
APD & transmittal letter for
Federal Review *

1.1.7
Receive
Approval Letter

T o 0

Determine APD I
|_ Reviewers

— T — ]
3.1.8

SMEs review the County
APD

3.1.10
APD Coordinator
compiles and analyzes
findings *




County APD Work Flow —Repeated Submission
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125

APD Findings clarification
from APD Coordinator

Key

County Actions
State Actions

* Action Results in an Update Tracking Log

Reengineering
Improvements

Admin Processing

Receive County

—» Send Notification of

1.2.1 lfle 1.2.2 124 Receive notification
Receive APD Need clarification of >-Nof Undate (;:o;mt APD Submit revised of teerliat off Can:
Findings Report APD Findings? P v County APD RPD i
A
Yes
v
123 Al
Request and receive 3.1.1 3.1.5 3.1.6

Determine APD
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No
A

Conference Call

1.2.6
County APD Contact and
County SMEs participate in
conference call to resolve/
clarify issues and findings.

3.1.17
OSI hosts conference call
with County to resolve/
clarify issues and findings

3.1.11
Send County APD Findings
Report and Outcome of
Conference Call *

3.1.16

Disapproval _ |

Prepare and send County APD

APD * Receipt of County APD * Reviewers
|
\/
3.1.8
SMEs review the
County APD
3.1.10 - #
APD Coordinator 3.1.10a
. Is County APD
compiles and analyzes Approved?
findings * PP > 3.1.10b 3.1.12
Doe.s bount Prepare and send
) Y Ye! County APD and
APD require Federal .
approval? transmittal letter for
’ Federal Approval *
3.1.15
3.1.14b Executive Mgmt
Escalate to Exec. - e Mgmt. PD
Mgmt.? * Review o No
" (CDSS & 0Sl) Y
3.1.13

Approval letter to County *

Approval Letter
v

1.2.7

Prepare and send County
APD Disapproval Letter *

Letter

Receive Approval/
Disapproval Letter
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County Preparation —Repeated Submission

1.2.2 Update County APD
e Service Level Agreement
(SLA)

1.21
Receive APD Findings Report

Report and Outcome of
Conference Call *

Key

County Actions
State Actions

Reengineering
Improvements

* Action Results in an Update Tracking Log

1.2.1a
Need clarification
of APD Findings?

1.2.2
Update County APD

———»

1.2.3

Request and receive APD Findings
clarification from APD Coordinator

1.24
Submit revised County APD
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Admin Processing —Repeated Submission

3.1.1 Receive County APD
e SLA

1.2.4
Submit revised County
APD

3.1.1

1.2.5
Receive notification of
receipt of County APD

A

Receive County APD *

315
Send Notification of Receipt
of County APD *

[E—

3.1.6
Determine APD
Reviewers

Key

County Actions . )
Reengineering
Improvements
State Actions

* Action Results in an Update Tracking Log

BuISS8201d UIWPY
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State Review —Repeated Submission

3.1.8
Service Level Agreement (SLA)

3.1.14b

Process Improvement: Disposition Escalation Process

3.1.10
APD Coordinator
compiles and analyzes

3.1.10a

Is County APD
Approved?

Key

County Actions
State Actions

* Action Results in an Update Tracking Log

Reengineering
Improvements

findings *
A
No
3.1.8 3.1.15
SMEs review the £ I3t1 1t4bE Executive Mgmt.
County APD scall\/la fmcf; *xec. Review
gmt. (CDSS & 0Sl)
wn
—
Q
=L
m i
py) 1.2.1
e No Receive APD Findings |
g' Report
A ‘
Conference Call
3.1.11

3.1.12
Prepare and send
County APD and

transmittal letter for
Federal Approval *

3.1.10b
Does County
APD require Federal
approval?

Yes»

No

'

3.1.13
Prepare and send County APD
Approval letter to County *

1.2.6
County APD Contact and
County SMEs participate in
conference call to resolve/
clarify issues and findings.

3.1.17
OSI hosts conference call
with County to resolve/
clarify issues and findings

Send County APD Findings
Report and Outcome of
Conference Call *

3.1.16
Prepare and send County
APD Disapproval Letter *

Approval Letter

117
| Disapproval_ Receive Approval /
Letter Disapproval Letter
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Reference Information

e OSI| County APD Workflow Deliverables
and Associated County APD Process

Notes located at:
http://bestpractices.osi.ca.gov/countyapd/countyapd.aspx
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http://bestpractices.osi.ca.gov/countyapd/countyapd.aspx

Thank You
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